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BAO CAO

V/v Ban kiém soat bdo cdo tai Pai hoi dong cb dong thwong nién nam 2021

Can cur Luat Doanh nghiép, cac quy dinh nha nuéc hién hanh;

Cén cir didu 1é t6 chire va hoat dong cua Cong ty ¢ phan Cat Loi;
Cén ctr quy ché hoat dong ctia Ban kiém soat;

Cén cir tinh hinh san xuat kinh doanh va bdo céo tai chinh nam 2020 da duoc
kiém toan boi Coéng Ty TNHH Kiém Toan va Dich Vu Tin Hoc TP.HCM (AISC) tai
Cong ty ¢ phan Cat Loi;

Ban kiém soat xin béo cdo tinh hinh va két qua hoat dong nam 2020 tai Cong ty

¢o phan Cét Loi trude Dai hoi dong c6 dong mot s6 van dé nhu sau:

I. Téng quan vé tinh hinh hoat djng, thu lao chi phi ciia Ban kiém soat
1. Vé thanh phén
Ban kiém soat gdm c6: 3 thanh vién.
- Ba: Tran Thi Anh - Trudng ban kiém soat
- Ba: D) Thu Ha - Kiém sodt vién
- Ong: Nguyén Thé Long - Kiém soat vién

2. Hoat déng ciia Ban kiém soat

- Thuc hi¢n giam sat Hoi déng quén tri, Giam déc trong viéc quan 1y diéu hanh
Cong ty, thyc hién cac cong viéc khac theo quy ché hoat dong clia Ban kiém soat,
Diéu 1& Cong ty va cac quy dinh hién hanh;

- Thim dinh béo c4o tai chinh 6 thdng d4u nam va béo céo tai chinh nam.

- Kiém tra viéc thuc hién cdc quy dinh hién hanh cta nha nudc tai Cong ty trong
cdng téc hach toan ké toan, quan ly tai chinh, diu tu, kiém ké, chi phi, hop ddng mua
ban nguyén phu liéu, cong no..

- Kiém tra tinh tudn thi cic quy dinh cta Dai hoi ddng cd dong, Hoi ddng quan
trj va Cong ty.



- Lam viéc va lap béo cao hang quy, dong thoi ¢ giri cho Hoi ddng quan tri
Cong ty, bdo cdo c6 phan tich so sinh va dé nghi mot sé van dé lién quan dén tai
chinh.

- Tham dy céc cudc hop ctia Hoi ddng quan trj Cong ty theo thu moi.

- Tham du céc cudc hop san Xudt trong thang va cac cudc hop dot xuét khac cua
Cong ty.

- Tham gia y kién trong viéc lua chon Céng ty kiém toan bao cdo tai chinh ndm
cua Cong ty.

3. Thi lao va chi phi hoat dong ciia Ban kiém soat va tirng thanh vién:

- Thu lao va cac loi ich khic sau thué TNCN (trong do6: khdu trir 10% dbi véi
thanh vién BKS khong chuyén trach) tai ngudn nam 2020 cta Ban kiém soét la
1.053.997.295 ddng, cu thé nhu sau:

- Ba: Tréan Thj Anh: 694.337.295 dong
- Ong : Nguyén Thé Long: 179.830.000 dong
- Ba: D3 Thu Ha: 179.830.000 ddng

II. Tong ket cac cudc hop cia Ban kiém soat va cac dé nghi ciia Ban kiém soat
1. To chirc cac cudc hop

Ban kiém soat da tham duy déy du céc cudc hop trong ndm va thuc hién kiém tra
giam sat theo dung chirc ndng, nhiém vu theo quy dinh cu the:

- Do anh hudng cua dich Covid -19 nén khong lam viéc truc tiép, ngay
28/04/2020 ban kiém so4t danh gi4 tinh hinh hoat dong san xuét cla Cong ty thong
qua bdo cao tai chinh Quy 1/2020, théng qua dién thoai, thu dién t& ciia Coéng ty &
trién khai ké hoach kiém tra, giam sat va ké hoach hoat dong clia Ban kiém soat nam
2020.

- Ngay 30/06/2020 Ban kiém soat hop ky 1/2020 véi ndi dung trién khai ké
hoach kiém tra, giam sat quy II & quy III nam 2020.

- Ngay 29 va 30/07/2020; tién hanh kiém tra tinh hinh thyc hién cac Hop ddng
mua bdn nguyén vat liéu, cong cu lao dong, phu tiing thay thé, tinh hinh cong no, tiéu
thu san phdm, chi phi 6 thang dau ndm 2020 va tinh hinh thuc hién nghi quyét cua Dai
hoi dong c6 dong va Hoi ddng quén tri 6 thang diu ndm 2020.

- Ngay 30/07/2020 Ban kiém soat hop ky 2/2020 voi ndi dung trién khai ké
hoach kiém tra, giam sat viéc thuc hién cac nghi quyét Hoi dong quan tri va cac khoan
muyc chi phi céng ng, thé chip vay von Ngén hang va soat xét, thim dinh bao cdo tai
chinh 6 thang dau nam 2020.

- Ngay 26/10/2020 thong qua dién thoai, thu dién tir ban kiém soat danh gi4 tinh
hinh hoat dong san xuét kinh doanh ctia Cong ty thong qua bdo cdo tai chinh Quy
111/2020.
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- Ngay 16 va 17/11/2020, kiém tra viéc thuc hién cac Nghi quyét ctia hoi ddng
quén tri, cic hop ddng mua ban, tinh hinh cdng no phai thu, phai tra, cac khoan dau tu,
danh muc tai san, cdc quy ché ctia Cong ty va cac khoan muc chi phi dén T10/2020.

- Ngay 17/11/2020 Ban kiém soat hop ky 3/2020 ndi dung xem xét cac van dé
lién quan dén tinh tun tha cia viéc thuc hién cac nghi quyét cua Hoi déng quan tri,
soat xét mot sd quy ché, quy dinh ctiia Cong ty va trién khai giam sat Quy 1V/2020.

Ngoai céc cudc hop tai vin phong Cong ty, trudng ban kiém soat chuyén trach
thudng xuyén trao ddi nhirng thong tin cho kiém so4t vién qua dién thoai va cap nhat
tinh hinh hoat dong ctia Céng ty thong qua viéc nhan bao céo két qua kinh doanh
thang, tham du cac cudc hop san xudt voi ban Giam dbc va cac 1anh dao phong ban dé
nam sét tinh hinh hoat dong thifc té ciia Cong ty.

2. Cac kién nghi ciia Ban kiém soat.

Sau cac dot kiém tra Ban kidm sodt d& c6 nhirng kién nghi cy thé ddi véi Cong
ty trong c4c bién ban 1am viéc va hop trao dbi truc tiép két qua lam viéc.

1. Két qua giam sat tinh hinh hoat dgng va tai chinh ciia Cong Ty
1. Mot sb chi tiéu tai chinh va két qua SXKD co ban:

Chi tiéu S6 cudi nam S6 dhu nam Tang(+), giam (-)

A. Tai san ngin han

1. Tién & cac khoan tién tuong duong

'839.016.028.081
55.820.130.138

 912.048.140.537

40.613.995.919

-73.032.112.456
15.206.134.219

2. Céac khoan ddu tu TC ngén han 0
3. Cac khoan phii thu ngén han 173.376.900.03 1 266.884.236.472 -93.507.336.441
4. Hang tdn_kho ~599.567.026.308 596.876.764.193 2.690.262.115
5. Tai san ngén han khac 10.251.971.604 7.673.143.953 2.578.827.651
B. Tai san dai han 72.603.931.404| 112.323.289.327|  -39.719.357.923
1. Céc khoan phai thu dai han 0 3.320.000.000 -3.320.000.000
2. Tai san ¢6 dinh | 58.948.495.458|  95.557.718.164 -36.609.222.706
3. Taisan d¢ dang dai han | 186.950.000 - ~ 186.950.000
4. Céc khoan dau tu tai chinh dai han 13.400.000.000 13.400.000.000 0
5. Dy phong ddu tu tai chinh dai han -4.556.000.000 0 -4.556.000.000
6. Tai s&n dai han khac 4.624.485.946 45.571.163 4.578.914.783

Téng cong tai sin

911.619.959.485

1.024.371.429.864

-112.751.470.379

A. Ng phai tra
1. No ngén han

2. Ng dai han

180.981.529.656
180.475.534.574

B. Vén chii s& hiru
1. Vbn chi s& hitu

2. Ngudn kinh phi, giiy khac

730.638.429.829

—005.395,082}
730.638.429.829

331.408.625.707
331.408.625.707
692.962.804.157
692.962.804.157

-150.427.096.051
-150.933.091.133
~505.995.082
37.675.625.672
37.675.625.672

0

Nhin chung, co cdu ngudn von cuoi nam 2020 tuong doi hiéu qua so véi dau nam

2020 do vén chii s¢ hitu tang 37,68 ty déng cha yéu do viée tang lgi nhuén trong ndm
2020, cting v6i viéc phan phdi lgi nhuan nam 2019 theo Nghi quyét dai hoi dong cb
dong thudng nién 2020.

Ngudn vén: No phai tra giam 45,39% tuong tng 150,43 ty chii yéu do: No¢ phai
trd ngin han giam 45,54% tuong ung 150,93 ty do n¢ vay ngin hang gidm 85,44%
tuong mg 133,74 ty, cdc khoan thué phai nop giam 23,70% tuong ung 3,77 ty do



doanh thu va lgi nhuan thip hon so véi cung ky nam truéc ddn dén nop thué it hon,
ngudi mua tra tién trude giam 96,13% twong ung 3,47 ty, phai tra ngudi béan gidm
9,13% tuwong ung 11,78 ty do viéc mua nguyén vt liéu dy trit phuc vu san xuét, cic
khodn phai trd, phai nop khac ting 8,07% tuong ing 2,10 ty do tang khoan phai tra
cho nguoi lao dong. No phai tra dai han tang 0,51 ty do khoan ky quy ciia khach hang.
Co cdu ngudn vén nam tai thoi diém 31.12.2020 twong déi hidu quéa so véi diu
nim, trong nim 2020 1¢i nhuén trudce thué Cong ty dat 161,48 ty, cac khoan phai thu
giam do thu héi t&t cong ng, ng vay ngén hang giam, hang tdn kho ting so v4i dau
ndm, Cong ty d& cén ddi va du trit nguyén vat liéu dé phuc vu san Xuét trong nhiing
quy tiép theo.
2.Bang két qua san xuét kinh doanh nim 2020 so véi nim 2019,

Két qua SXKD Niam 2020 Nam 2019 Tang(+), giam (-)| Ty lé
1.Téng Doanh thu 1.904.434.700.042 |  1.934.735.052.825 | (30.300.352.783) (1,57)
-Doanh thuban hang | 1.899.749.410.421 1.928.712.476.911 | (28.963.066.490) (1,50)
- Doanh thu HBTC 4.164.697.833 3.294.938.711 869.759.122 26,40
- Thu nhap khéc 520.591.788 2.727.637.203 (2.207.045.415)|  (80,91)
2.Téngchiphi | 1.742.954.625.351 1.757.357.530.858 | (14.402.905.507) (0,82)
3.T8ng lgi nhuén truéc thué 161.480.074.691 177.377.521.967 | (15.897.447.276) (8,96)
4. Chi phithué TNDN hién hanh|  32.532.506.830 36.830.930.978 |  (4.298.424.148)| (11,67)
5. Chi phi thué TNDN hoan lai =
6.Loi nhuan sau thué 128.947.567.861 140.546.590.989 | (11.599.023.128) (8,25)
7. Lai co ban trén cd phiéu 4.477 ~ 4.880 - (403)|  (8,26)
8.86 ngan sach phai nép 167.931.381.563 169.064.896.363 (1.133.514.800) (0,67)
9. S6 ngén sach da nop 171.696.969.008 180.681.103.408 |  (8.984.134.400) (4,97)
10.Tién luong _ o SRR PR
Téng qity lvong thuc hién 87.078.114.012 84.502.211.208 2.575.902.804 3,05
- 86 lao ddng BQ (ngudi) 307 310 (3) (0,97)
- Thu nhap BQ (d/ng/thédng) 29.087.525 | 31.532.350 (2.444.825) (1,75)
Trong do

+Quy luong 23.636.839 22.720.552 916.287 4,03

+Quy khen thudng phic lgi 4.392.930 3.853.786 539.144 13,99

+ Hoan thanh ké hoach 1.057.756 4,958.012 (3.900.256)|  (78.67)

3.Phan tich danh gia

a. Vé hiéu qud sin xudt kinh doanh ndm 2020 so véi ndm 2019.

Ji« |

- Téng doanh thu nam 2020 12 1.904 ty dat 102,9% so v&i ké hoach (1.850 ty); so
v6i thuc hién ndm 2019 (1.934 ty) tdng doanh thu ctia Cong ty gidm 1,57% (twong
tmg 30,30 ty ddng), trong d6 chi yéu giam tir hoat dong doanh thu ban hang (gidm
1,50%, twong (g 28,9 ty dong).

- Téng chi phi nam 2020 so v&i ndm 2019 giam la 0,82 %, twong Ung giam 14,4
ty ddng, néu so véi tde d6 giam doanh thu, thi tbe do giam chi phi ndm 2020 cia Cong
ty giam twong duong 0,75% diéu d6 déng nghia voi viée Cong ty dd giam chi phi tai
chinh, chi phi ban hang, chi phi quan 1y doanh nghiép trong hoat dong san xuét kinh
doanh.
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- Doanh thu hoat dong tai chinh nim 2020: 4,16 ty déng bao gdm lai tién goi
0,29 ty, 14i chénh léch ty gi4 3,87 ty dong, so v&i nam 2019 1a (3,29 ty) tang 0,87 ty
dbng do 1ai chénh 1&ch ty gia tang.

- Chi phi tai chinh nim 2020 : 29,09 ty ddng (chil yéu bao gdm cac khoan chi phi
lai vay: 4,9 ty ddng, 15 chénh l&ch ty gia 2,3 ty dbng, chiét khdu thanh toan: 17,3 ty
dong, du phong dAu tu tai chinh dai han 4,55 ty), twong duong so voi nam 2019 (29,09
ty) chii yéu do tang chiét khdu ban hang trong ndm va giam chi phi 1ai vay va trich dy
phong dau tur tai chinh dai han.

- Tong l¢i nhuan trudc thué nam 2020 13 (161,48 ty) so véi ndm 2019 (177,37 ty)
giam 8,96%, tuong tng giam 15,89 ty ddéng, nhung so v4i loi nhuin ké hoach nim
(150 ty dong) tang 11,48 ty ddrig twong tng ting 7,7 % .

Nam 2020, do anh hudng cua dich bénh Covid -19 d3 1am anh hudng, tdc dong
bét loi toi hoat dong san xuét kinh doanh cua rit nhiéu nganh nghé, doanh nghiép.
Trong hoan canh kho khan chung cua ca xa hoi va nén kinh té, tap thé ban lanh dao,
can bd cong nhan vién Cong ty da doan két thong nhat toan dién trén moi mat cong téc
nd luc phén d4u thuc hién dé hoan thanh céc chi tiéu vé doanh thu va loi nhuan so voi
ké hoach dé ra.

b.Phin tich m@t sé chi tiéu tai chinh.

STT Dién giai Nim 2020 |  Niim 2019 | Ting/Gidm
1 |Vécochu ngu(‘in von
Ty suét cong no phai tra/ngudn von (%) 19,85 32,35 (12,50)
Ty suét no ngén han/nguon von (%) 19,85 32,35 (12,50)
Ty suét no dai han/ngudn von (%)
Ty sudt von chii s¢ hitu/ngudn vén (%) 80,15 67,65 12,50
II |Vé kha ndng thanh todn
Kha néng thanh todn ng ngén han (lﬁn) 4,65 2,75 1,90
Kha nang thanh toan nhanh (lan) 1,33 0,95 0,38
I |vé do sinh loi ciia von kinh doanh
Ty suat LN trude thué so véi doanh thu (%) 8,50 9,20 (0,70)
Ty sudt LN sau thué so v6i doanh thu (%) 6,79 7,29 (0,50)

Ty suét ng phai tra trén ngudn vén gidm 12,50% so véi niam trude, cho thiy nghia
vu thanh todn gidm so véi nam 2019.

He¢ s6 thanh toan hién thoi ngin han nam 2020 1a 4,65 14n ting 1,90 1an va > 1
cho thiy Cong ty da dap tmg t6t kha nang thanh toan ngén han.

Hé s thanh toan nhanh ctia Cong ty 1a 1,33 14n tang 0,38 1dn va > 1 so vdi cung
ky ndm trude cho thay kha ndng thanh todn nhanh ciing nhu cic khoan thanh toan doét
xuét khac tuong dbi tbt.



Ty suét loi nhuan trude thué so véi doanh thu nam 2020 13 8,50% giam 0,70% so
véi1 cung ky nam truée.
IV.Két qua giAm sat ddi véi thanh vién Hoi ddng quan tri, Giam déc didu hanh va
cac can by quan ly
L.Vigc tudn thii quy dinh hién hanh va thue hi¢n cdc quyét dinh cia Dai hji dong
co dong, ciia HDQT:
Hoi ddng quan trj da tich cuc trién khai cac nghi quyét ctia Pai hoi ddng cb dong,
Giam dbc da nghiém tac thyc hién va tich cuc trién khai cic nghi quyét cia Hoi ddng
quan tri nhu sau:

- Thyc hién cac ndi dung néu trong Nghi quyét s 107/NQ-CPCL ngay
28/02/2020.

- Thuc hién cdc ndi dung néu trong Nghi quyét sé 151/NQ-CPCL ngay
30/03/2020.

- Thyec hién ké hoach san xuit kinh doanh quy 1/2020 va thong qua ké hoach
san xuat kinh doanh quy 2/2020 theo tinh than Nghi quyét s& 184+184a/NQ-CPCL
ngdy 20/04/2020.

- Thuc hién cdc nodi dung néu trong Nghi quyét sb 260/NQ-CPCL ngay
15/06/2020.

- Thuc hién cac ndi dung néu trong Nghi quyét sé 281/NQ-CPCL ngay
23/06/2020.

- Thuc hién cdc nodi dung néu trong Nghi quyét sd 299/NQ-CPCL ngay
30/06/2020.

- Thuec hién ké hoach san xuét kinh doanh qui 2/2020 va théng qua ké hoach san
xudt kinh doanh quy 3/2020 theo tinh than Nghi quyét sé 393/NQ-CPCL ngay
23/07/2020.

- Thyc hién chi tra tam ung cd tirc dot 1 ndm 2020 trong Nghi quyét s6 545/NQ-
CPCL ngay 26/10/2020.

- Thye hién ké hoach sén xuét kinh doanh quy 3/2020 va théng qua ké hoach

san xuat kinh doanh quy 4/2020 theo tinh than Nghi quyét sé 546/NQ-CPCL ngay
21/10/2020.

- Théng nhét thong qua duv an dau tu 02 mdy san xuat cdy dau loc trong nghi
quyét s6 605/NQ-CPCL ngay 26/11/2020.

- Thuc hién cac ndi dung néu trong Nghi quyét sé 660/NQ-CPCL ngay
15/12/2020.

- Thuc hién céc ndi dung néu trong Nghi quyét sb 696/NQ-CPCL ngay
28/12/2020.

2. Céng tdc t6 chirc hop va ban hanh Nghi quyét:

'



Hoi dong quan tri dd nghiém tic t§ chirc cac phién hop thuong ky nhim vach ra
céc chii truong dung din cho Céng ty hoat dong dung hudng va co hiéu qua.

3. Cong tdc diéu hanh Céng ty:

Giam dbc da t6 chirc trién khai thuc hién tét nhitng ndi dung ctia Nghi quyét,
Quyét dinh cia Hoi ddng quan tri Cong ty va nghiém tic thuc hién cac dé nghij cta
Ban kiém so4t.

4. Ddnh gid két qud hoat dpng ciia HPQT, Ban Gidm Péc :
- Tuan thi dung phép luat, diéu 1& Cong ty.
- Thuc hién t6t nghi quyét Dai hoi déng c¢b dong.
- Thuc hién hoan thanh céé chi tiéu SXKD trong ndm 2020,

V. Bio cdo danh gia sw phdi hgp hoat dong giira Ban kiém soat véi Hoi dong
quén tri , Giam déc diéu hanh va Cé déng

- Ban kiém soat d& phdi hop chat ché v6i Hoi dong quan tri, Ban giam dde trén
tinh than x4y dung hop tac, thé hién trong céc cudc hop ciia Hoi déng quan tri c6 Ban
kiém séat tham dy. Céc nghi quyét ciia Hoi dong quan tri déu dugc chuyén sang Ban
kiém soat d& Ban kiém soat theo doi viéc thyc hién cac nghi quyét ciia Hoi déng quan
tri va diéu hanh ctia Ban giam dc.

- Thuong xuyén phdi hop cing véi Hoi déng quan tri, Ban giam ddc khi trién
khai thue hién Nghi quyét cua Hoi déng quan tri dén cc phong ban, cic ¢ dong trong
cling nhu ngoai cong ty nhu hoat dong san xuit kinh doanh, lua chon Céng ty kiém
toan doc lap, du kién chia ¢d tirc, chudn bj t6 chirc Dai hoi ... d thuc hién tét Nghi
quyét cia Hoi dong quan tri da dé ra.

- Thuong xuyén trao ddi cing Hoi ddng quan tri, Ban gidm ddc trong viée tudn
thii cac chinh sach ché d¢ tai chinh, ciing nhu viéc tuan tha Didu Ié, Quy ché trong
hoat dong cua Cong ty.

VI. Phuwong hwéng hoat dong ciia Ban kiém soat nim 2021.

1. Kiém tra giam sét viée t6 chirc hoat dong kinh doanh, thuc hién nhiém vy quan ly
cia Hoi déng quan tri, didu hanh cta Ban giam ddc thong qua viée danh gia higu
qua hoat dong ctia doanh nghiép va két qua hoat dong ctia Ho6i déng quén tri, Ban
giam dbe.

2. Xem x¢€t viéc thyc hi¢n muc tiéu nhiém vy duge giao, chién lugc, ké hoach san
xuét kinh doanh hang nam . Xem xét tinh hinh quan tri tai chinh Cong ty.

3. Kiém tra giam sat viéc chp hanh céc nghi quyét, quyét dinh ctia chi s& hiru, Hoi
ddng quan tri, didu 1¢ Cong ty.

4. Kiém tra tinh hinh quén 1y, str dung vén, phan phéi thu nhép, trich l4p va st dung
cac quy.

5. Thuc hién kiém tra, gidm sat cac ndi dung khac theo chirc nang, nhiém vu cia Ban
kiém soat.
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Trén day la béo c4o vé tinh hinh san suét kinh doanh ctia Cong ty nam 2020 va
phuong huéng hoat dong cia Ban kim soat nam 2021 kinh trinh Pai hdi dong cb
déng thudng nién.

Thay mit ban kiém sodt toi chan thanh cam on Hoi dbng quan tri, Ban diéu hanh
va cac Phong ban chirc ning c6 lién quan cung Quy cd dong da lubn dong hanh tao
diéu kién cho Ban kiém soat thuc hién tdt nhiém vu cta minh.

Xin chuc Quy c¢b dong nhiéu sirc khde va thanh dat, chic dai hoi thanh cong./.

Noi nhgn:
- HbQT;
- BGD;
- Céc phong ban;
- C4 dong;
- Luu: VT, BKS.




